
Opportunity
A multinational power management customer was utilizing corrugated 
cardboard covers to prevent debris from entering round molds during 
heating. After end users reported concerns of quality, strength, and 
durability of the current product being used, it was an excellent opportunity 
to find a substitute that would perform as required. 

Solutions
After gathering information regarding the product’s use and to understand 
concerns with the currently sourced material, Vallen Integrated Supply 
engaged suppliers to discuss options. After collecting quotes and sample 
products, newly sourced covers were found that would perform 
significantly better than the current product, at a drastically lower price. In 
addition, the new vendor offered additional packaging and shipping 
products that provided the customer further savings opportunities.

Streamline Your Supply Chain Processes
You can rely on Vallen Integrated Supply’s specialized teams to pool their 
expertise and solve your most important challenges. Our unique skills and 
experience enable us to build creative, impactful solutions that streamline 
the indirect supply chain process, eliminate waste and increase cost 
savings onsite.

• Improve sourcing management
• Eliminate system investments
• Optimize inventory
• Lower labor and materials costs
• Productivity improvement

Sourcing Expertise Provides 
Better Product and Savings 

• Higher quality cardboard
covers obtained at 48% less
cost than prior pricing

• Annual piece price savings
of 93%

• Other shipping products
from new vendor providing
further cost savings

• Local sourcing of made
in USA product with free
product delivery
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