Integrated Supply
Supply Chain Services

Procurement and Inventory Management
Solutions for Every Size Facility
Small Sites

« Drop ship programs

Vallen Integrated Supply has been transforming supply
chains for over 50 years by offering maintenance, repair
and operations (MRO) capabilities that lead to significant
cost savings for various industries and business types.

Our customers’ challenges are constantly evolving and
require comprehensive yet practical solutions. We pride
ourselves on our savvy practicality — utilizing real-time
data and on-the-job insights to deliver tailored MRO
solutions that confidently create the path forward for
your integrated supply program.

Supply Chain Management Software: e-Crib

Every customer has access to our comprehensive
software suite, e-Crib, which lowers inventories and
improves parts availability. Our technology integrates
diverse processes in the supply chain and provides tools
to help eliminate inefficiencies, optimize performance
and best serve

your needs.
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Cleaning & Janitorial

Electrical & Lighting

Industrial Machines, Laboratory
Machine Tools, &

Supplies

« Visibility to tail-end spend

« Streamlined order processing and tracking
Medium/Large Sites

« Storeroom and warehouse staffing as needed

« Storeroom management and inventory automation
« Point-of-use (POU) integration

« Delivered Key Performance Indicators (KPI)
Large Sites/Campuses

« Full storeroom and warehouse staffing solutions

« Manage multiple storerooms on site

« Storeroom management and inventory automation
« POU/vending solutions

« Kitting

« Delivered KPIs

Vallen.com
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Integrated Supply Onsite Services Model

Point-of-Use Services
« Vending solutions

« Line-side consignment

« Solutions-based POU

Supplier and Vendor
Management

« Indirect supply

« Strategic sourcing

« E-catalog

« VMI

Crib Management
« Reimbursed labor
« Lean warehouse optimization

Streamline Your Supply Chain Processes

You can rely on Vallen Integrated Supply’s specialized
teams to pool their expertise and solve your most
important challenges. Our unique skills and experience
enable us to build creative, impactful solutions that
streamline the indirect supply chain process, eliminate
waste and increase cost savings onsite.

« Improve efficiencies

« Eliminate system investments

« Optimize inventory

« Lower labor and materials costs
« Productivity improvements

Value Added Services
« Kitting

« Inspection

« Warranty and repair

Production Integration
+ Total cost of ownership projects
» Emergency support

Ingenuity Services Across Your Supply Chain

Working as an extension of your organization, we will
deliver tangible value to your bottom line by reducing total
cost of ownership and streamlining supply chain
management — from sourcing, to product enhancement, to
online tools that help you to transform the way you do
business.

« Sourcing

« Inventory sourcing management

« Product enhancement and packaging
« Global logistics

» eBusiness

Your partner in productivity and progress, Vallen Integrated Supply, vallen.com.
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